Florida Facility Managers Association

Board of Director’s Meeting Minutes

July 14, 2011, 3:00 P.M.
Present:  President Judy Joseph, Vice President Kim Stone, Secretary/Treasurer Rose Rundle, Allen Johnson CFE/CPM, Wayne Malaney, Cherie Dubay, Scott Glaser, Mary Bensel, Roger Englert, Ron Spencer, Lionel Dubay, Mickey Farrell, Jason Rittenberry and Linda Reinhart
Absent:  Mike LaPan CFE, Bill Becker

Approval of Minutes

Roger Englert clarified the 2nd sentence of the June minutes draft as several members felt the wording was confusing. “If approved and if FFMA ever dissolved, any funds in FFMA banks accounts must then go to another nonprofit entity or charity(s).” The Board agreed with the changes. Kim Stone stated she will make the update to the minutes and will re-send the final version to the board.

Judy asked for clarification on Robert’s Rule’s of Order.  She asked if you can motion as an Ex-Officio and not vote.  Wayne Malaney and Roger Englert agreed this is correct based on the current FFMA By-laws.  
Roger made a motion to approve the minutes.  Mickey seconded the motion.  
The motion passed unanimously.

President’s Report

Judy Joseph thanked Mickey Farrell for his time served as President. 

Mickey Farrell spoke about finalizing the bill with the Four Seasons following the conference and reported the invoice has been paid.  Mickey explained that the food and beverage costs were much higher than anticipated due to having higher attendance at the dinners. The conference came in at approximately $10,000 over budget.  There was discussion regarding having a pizza party for the kids to reduce the cost.  Mickey explained that kids 12 and under are $50, 13 and up are $100.00 and if they are under 5 they are free.  Additionally, members conversed about the intent of the dinners which is to make the FFMA conference dinners a family atmosphere.  Several members spoke about going out for dinner with the agents in the past and how that is not happening anymore.  Some of the conference attendees are there to meet the agents and if they leave to go out for dinner, it’s not a good idea.  

The conversation continued to include discussion on how a method should be developed so agents and sponsors know kids need to be paid for, as some had three and four kids with them.  A suggestion was made to create a family package.  Wayne Malaney recommended that when a registration package is given, there should be a dinner ticket included which helps to control food costs.  Mickey explained that some type of payment for additional people is necessary to keep within our budget for future conferences.  
The board requested an analysis be done our meal counts versus registration sheets.  Lionel Dubay said he would ask Cherie Dubay and report back on how it has been done.  Wayne’s idea of tickets for meals at future conferences receives support from the Board.
Scott Glaser proposed a pizza party possibly hosted in one of the entertainment rooms of the Resort.  Lionel agreed this may be a good option.  A concern was expressed that family night may suffer but it should be explored.    A discussion was had regarding the need to check with Feld Entertainment to ensure their sponsor value is met if any changes to the dinner program were to move forward.  Judy said program and budget committee will review and put together ideas for the next committee meeting.   

Judy suggested creating an informational book to pass along to new committee members with their duties, the By-laws, descriptions of their roles, etc.  Judy requested the Chairperson for each committee this year to begin creating this manual.  The Board all agreed this was a good idea.  

Judy thanked Mickey for his work on the conference.  She added that putting the conference together is a lot of work and wanted to give formal acknowledgement to the committee for their efforts.
Annual Conference Committee
Rose Rundle will Chair the Conference Program Committee. She and Lionel made suggestions to reach out to the members at large or to enlist them for the committees.  A second suggestion was made that a member from Palm Beach be included on this committee since the conference is held there annually. Scott Sloman agreed to join the committee. Both Kim and Judy will also participate.
Budget Committee
Mickey Farrell agreed to Chair the budget committee and will be joined by Rose Rundle as the incoming Secretary/Treasurer.  Jason Rittenberry said he would join the Budget Committee.  Kim and Linda Reinhart also agreed to join.  Wayne asked if Barry would be relocating or staying in Florida. It was explained Barry is always involved with the company’s convention center bid process so he may always have to move if the contract is awarded.

Sponsorship Committee
Judy will ask Barry to chair this committee again but if he cannot Lionel Dubay offered to Chair the sponsor committee.  Lionel suggested doing a survey of the sponsors at the conference. Mickey offered to assist and added the Chair’s role is to recruit additional committee members.  Judy suggested Scott from the Sun Dome may consider participating since they are under construction and have access to many vendors.  Scott responded he was unable to serve on the committee due to being over committed, but stated he would assist.
By Laws Committee
Roger Englert is Chairman for the By-laws committee.  Wayne offered to serve on the committee.

Legislative Committee

Ron will Chair the Legislative Committee. Wayne will serve on the committee.
Membership Committee
Judy offered to ask Patrick McGrew if he would Chair the Membership Committee.  Mary and Roger stated they would serve as committee members.
Nominating Committee

Allen Johnson will remain as Chairman of the Nominating Committee.  Roger, Mike and Mary will serve as committee members. 

Site Selection Committee
Allen will Chair the Site Selection Committee.  Mike and Mickey will serve on the committee.
Operations Seminar Committee

Maureen Shallcross will Chair the Operations Seminar Committee.  Mike Le Pan will serve on the committee.

Scholarship Committee

Lynda Reinhart will Chair the Scholarship Committee.  Both Lionel and Mark Striffler will serve on the committee.

Website Committee
Scott Glaser will Chair the Site Selection Committee.  Jason and Eric Staufer will serve on the committee.

Old Business
Cherie reported on the status of the FFMA PayPal account and invoicing software.  She stated all the member names have been entered.  She plans on sending invoices out next week.  Lionel added there are different prices for membership, a first, second and third level, and that maybe a note with the different prices/levels should be sent out on the invoice.  An individual message can be sent out with each invoice showing their discounts/levels and any comments. 

Rose Rundle suggested one invoice should be sent out to the facility since typically one payment would be made to FFMA with a listing of the individual memberships for each facility in the comment section.  Judy suggested the Board should be invoiced first to take a look at the new invoices and see what it looks like.  
New Business

Judy announced the next Board meeting is on August 11th.   Ron Spencer said he would be on vacation.  

Judy added she would be sending out an email on the 4th with a list of all the Committee Chairs and their members.  Additionally, Judy announced we will continue to use Mickey’s conference line number for the Board Meeting.

Wayne suggested Judy contact James Corbit regarding becoming an FFMA member.  Judy said she would follow up on that suggestion.
Ron reminded the Board that Joe’s viewing was being held that evening and the following night as well. Judy asked if FFMA should send flowers.  The Board agreed it would be a nice gesture.  Ron responded the family desired a donation to his church.
The meeting ended at 4:00 p.m.
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