Florida Facility Managers Association

Board of Director’s Meeting Minutes  
November 10, 2011, 3:00 P.M. 
Present:  President Judy Joseph, Vice President Kim Stone, Secretary/Treasurer Rose Rundle, Wayne Malaney, Cherie Dubay, Roger Englert, Ron Spencer, Lionel Dubay, Mike LaPan CFE, Bill Becker, Mickey Farrell.
Absent:  Mary Bensel, Allen Johnson CFE/CPM, Lynda Reinhart, Scott Glaser, Jason Rittenberry.
Approval of Minutes

Approval of the minutes for the October meeting will be delayed until later in the meeting if quorum is achieved.

President’s Report

Judy opened the meeting by requesting that the Board engage their committees to receive more active participation.  She explained that information and spreadsheets to assist with committees and their roles had been sent by Cherie.
She reported that Barry agreed to join the Sponsorship Committee and would be giving his report by calling in or joining the meeting shortly.  Judy mentioned a timeline for soliciting and finalizing sponsorship packages and commitments is needed.  She asked everyone to assist with soliciting sponsors.
Legislative Contract Review

Ron commented a contract review was done but it could not be approved until a quorum was reached, possibly later in the meeting.  He reported that some items were added to the contract but it had mainly been cleaned up regarding verbiage.

Lionel commented the 3rd paragraph in the contract needed to reflect a fiduciary responsibility to supplying expense receipts. He added there is no safeguard to get expenses pre-approved by the President.  It would be good business practice such as for entertainment that the President receives a heads up from Wayne prior to entertainment or major expenses.  He added expenses for reimbursement should have actual receipts not just an expense report with no back-up.   This way there are receipts and documentation for everything.  It was further discussed that entertainment of legislative staff may not be applicable since the State has changed its policies surrounding this topic.
Wayne explained his contract is for legislative services only.  His general council services are paid hourly and have always been preapproved.  He added should he work until the end of March, payment in full is due for services the legislative services rendered.  It was discussed that towards the end of the contract, it is unclear what the termination date would be and how payment should be prorated upon separation. Wayne explained he had no issue with the termination and cancellation of the contract as written.  Payment should be through the contract even if it is broken.  Wayne explained the $30,000 would be paid in full if the legislative session had been completed and he separated from the association after that time.  Wayne offered an explanation to the Board regarding separation pay-out. Lionel asked for clarification to ensure both parties are covered.  
Judy requested Ron, Allen and Mike to review with Wayne’s input the agreement once again following the meeting to clean up the language as discussed by the Board.  Wayne agreed with the discussion and offered some options regarding taxes for legal services and legislative services.   Judy mentioned she was under the impression Wayne billed annually.  Wayne responded he currently bills on a monthly basis.  Wayne mentioned the contract runs from November through March for the legislative session services he provides.   Judy suggested the Legislative Committee meet and then brings the agreement back to the Board next month to clarify the terms and get approval.  Judy thanked Lionel for picking up on the terms not being completely clear and the need to detail the services. 
Before ending the discussion, Mickey wanted to confirm if the agreement term was for three (3) years.  It was confirmed.  Mickey also expressed concern regarding taxes and how the contract is worded regarding the 501 c(6).  He explained the 501 c(6) should have been sent in and we are waiting for a response.

Annual Conference Committee Report
Rose commented there was no report on the conference and planning would be starting in the next month.
By-Laws Committee Report
Ron commented that Rick Hamilton is moving back to Florida next month and he is still eligible to be a Past President board member as he will still be in the industry.  It was determined according to the By-laws that Past Presidents are eligible voting members.
Approval of Minutes

Role call was conducted by Judy for a second time and there was a quorum.

Mickey requested a few words in the minutes be stated differently.  Rose said she would make the changes as requested.
Mickey moved to approve the minutes and the motion was seconded by Roger.

Legislative Report

Wayne reported on the paperless ticketing bill.  He stated the chair of the commerce committee is holding up the bill as more information is coming in.  Cathy Russell met with Senator Dedder to lobby for the City of Orlando.  The two major companies that are pushing the bill are Stub Hub and E-Bay.  Ticketmaster is trying to pull in the professional teams to build a coalition.  Judy and Mary and all involved with the presenters have put together a piece that is being circulated with regard to the needed opposition. Sarasota Arts Council Director spoke against the bill with both Senator Bennett and Dedder.  Wayne has a call in to set up a meeting to discuss the bill further.  Wayne feels the efforts have been a good start to stop the bill and a strong team is being put in place.  He spoke to Michael Marion at the Verizon center regarding paperless ticketing.  He reported about Fan Fairness being on our side and Fan Freedom being against us.  Feld has been brought up to speed and is working to oppose the bill.  He also spoke to Tim O’Leary of Ticket Master.  He confirmed Ticket Master agrees.   Wayne will continue to update the Board as things develop and reported Sarasota’s efforts have shown encouraging results. Kim discussed the team coalition and said everyone is working parallel.  She mentioned hearing Rebecca, the nationwide Ticketmaster attorney, say this bill does not kill paperless tickets.  She added they are meeting on Monday in Tallahassee with the coalition of teams.

Wayne discussed a short list of bills he sent to the Board last week.  Bennett’s bill regarding homeless shelters was questioned by a member.  Wayne reported he is going to find out more on that subject.  He added the way it is supposed to work is an agreement with local government and agreements should already be in place.  These agreements were not used for homeless shelters, just emergency management.  He explained the agreement needs to be in place to require reimbursement.  He explained how this bill may move forward is unclear.  He stated Bennett is not after the buildings.  This is about the teams asking for money and compensation.  The money has to flow to the government agencies.  It can only be applied for by the municipal jurisdiction.  Wayne added he would follow up on this and report in the future. Wayne recommended that the Board not take a position on this as it is not even sponsored.
Judy wanted to discuss a bill regarding children performing on stage and its progress.  Wayne commented he is trying to see Senator Joyner about this bill in the coming week to discuss it.  Judy responded she would be sending him information regarding the bill.

Mickey asked about the Gun bill.  Wayne responded there has not been any change to it.

Membership Committee Report

Judy commented she discussed with Michael the need to add to the Membership committee.  
Scholarship Committee

She requested Lionel and Lynda get together and discuss some suggestions that have been made regarding the Operations scholarships.

Sponsorship Committee Report

Barry reported he asked Cherie to send the Sponsorship committee the letters and info on last years sponsors so they can make any changes needed.  He added wanting to combine the two sponsorship levels for golf and was planning on getting the letters out next week.  Judy mentioned she wanted a timeline for sponsorships.  Barry stated there will not be much action regarding sponsors until the month of February.
New Business
Kim stated Rocio will send out a newsletter and it would it be done quarterly.  She wanted feedback on having the newsletter quarterly.  The committee agreed doing it quarterly would be acceptable.
Rose reported being requested to put together a task force for evaluating the duties of the Executive Director as the contract is expired and they are currently going month to month. There was some discussion.  She added there are 3 different options currently being discussed and will summarize them for the Board in an upcoming meeting.  Judy added she would be happy to assist with the review of the contract draft and other options.  Kim, Mickey and Allen will join the task force.
Next Meeting

The next conference call will be held on December 8th at 3p.m.
Judy asked for a motion to adjourn. Kim motioned for the meeting to adjourn and Mickey seconded the motion.
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